
DRAFT 

DRAFT 
as of 9/10/02 

AGENDA 
 Twelfth PEO/SYSCOM COMMANDERS’ CONFERENCE 

“Transforming Technology, Acquisition and Sustainment: 
Focus on the Warrior (Today and Tomorrow)” 

 
Wednesday, 20 Nov 02  (DAU, Ft. Belvoir) 
Times Topic 

1130-1245 Registration/Lunch – (Scott Hall) 
1245-1300 Move to Tutorial Locations 
1300-1415 Tutorials 

1300-1415  Session A 
Track 1A Track 2A Track 3A Track 4A Track 5A 
Location: Location: Location: Location: Location: 

Topic: DoD 5000 
Update 

Leader: 
Skip Hawthorne 

Topic: Color of Money 
101 

Leader: 
Siobhan Tack 

Topic: CJCSI 3170 
Update 

Leader: 
CAPT Jeff Gernand 

Topic: Full Service 
Contracting – Major 
Weapon Systems  

Leader: 
Joe Grosson 

Topic: Integrating 
Commercial and 
Military Manufacturing 

Leader: 
Dr. Michael McGrath 

 

1300-1700 Value Engineering (Special Meeting) – Dr. Spiros Pallas 
1300-1700 Logistics Footprint (Special Meeting) – Ms. Betsey McChesney 
1415-1430 Break 
1430-1545 Tutorials Continue 

1430-1545  Session B 
Track 1B Track 2B Track 3B Track 4B Track 5B 

Topic: Business Case 
Analysis 

Leaders: 
Larry Cooper and Lee 
Plowden 

Topic: Industrial Base 
Analysis – A Readiness 
Tool 

Leader: 
William Ennis 

Topic: Missile 
Defense: Acquisition 
Innovation In Practice 

Leader: 
Rob Brown, Assistant 
Deputy for Program 
Integration, MDA 

Topic: Planning and 
Executing Integrated 
Technical Performance 
Measures 

Leaders: 
Richard Zell and Mike 
Ferraro 

Topic: Repeat from the 
first session 

Leader:   

 

1545-1600 Break 
1600-1715 Tutorials Continue 

1600-1715  Session C 
Track 1B Track 2B Track 3B Track 4B Track 5B 

Topic: Technology 
Readiness Assessments 

Leaders: 
Joanne Spriggs, Beth 
Foster and Jack Taylor 

Topic: PBA/PBL 

Leader: 
Lou Kratz 

Topic: Open 

Leader:  

Topic: Repeat from a 
previous session 

Leader:  

Topic: Repeat from a 
previous session 

Leader:   

  



DRAFT 

DRAFT 
as of 9/10/02 

Thursday, 21 Nov 01  (DAU, Ft. Belvoir) 
Times  Topic 

0700-0800 Registration/Breakfast – (Scott Hall) 
0800-0805 Conference Opening – LtGen Thomas Ferguson, USAF (Ret) 
0805-0810 DAU Welcome – COL Ronald Flom, Commandant, Defense Acquisition 

University  
0810-0815 Introduction of Keynote Speaker - The Honorable Mike Wynne, Principal 

Deputy Under Secretary of Defense (Acquisition, Technology and 
Logistics)   

0815-0915 Warfighter Keynote – TBD 
0915-0945 Break  
0945-1030 PM Workshop Actions – The Honorable Mike Wynne, Principal Deputy 

Under Secretary of Defense (Acquisition, Technology and Logistics) 
1030-1200 Special Topics 
1030-1100 Industrial Base Assessment – Mr. Philip Odeen, Chairman, TRW 
    Incorporated 

In 2000 Mr. Odeen chaired a seminal Defense Science Board study of the health of the 
Nation’s defense industrial base.  The study opened a number of eyes to the deteriorating 
state of our defense base.  Now, Mr. Odeen presents an update on what has happened to the 
defense industrial base since 2000 and what challenges and opportunities can be expected for 
the future.  Areas covered will include: 
• Implementation of the DSB’s key recommendations 
• Changes in the Defense Industry’s internal business environment since 2000  
• Effects of the continued consolidation of the Defense Industry  
• Current health and resilience/redundancy of the defense supply chain (small suppliers, 

etc) 
• Effects of action/inaction with regard to export controls and intellectual property rules 
• Changes in Defense Industry health brought about by recent increased defense budgets.  

1100-1130   BIC 101:  An Introduction to the Department of Defense Business 
  Initiative Council – Dr. Nancy Spruill, Director, Acquisition Resources and 

Analysis 

Have you been wondering what the Department of Defense Business Initiative Council (DoD 
BIC) is, who sits on it, what they do, and why?  Under the leadership of the USD(AT&L), the 
BIC was chartered by the Senior Executive Council (SEC) to improve the efficiency of DoD 
business operations. 
Dr. Nancy Spruill, Director of Acquisition Resources & Analysis, OUSD(AT&L)ARA, who 
also serves on the BIC Executive Steering Committee, will offer an overview of the DoD 
BIC, including such topics as: 
• How the Bic is organized 
• How initiatives are identified, vetted, and approved 
• What areas the BIC is looking at 
• What initiatives have been approved so far  

1130-1200 R-TOC – Dr. Spiros Pallas, Principal Deputy Director, Strategic and Tactical 
   Systems 
1200-1215 Travel to Officers’ Club for Lunch 
1215-1245 Lunch 
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Thursday, 21 Nov 01  (DAU, Ft. Belvoir) - Continued 
Times Topic 

1245-1330 Speaker – What the PM Can Do to Minimize the Logistics Footprint – 
The Honorable Diane Morales, Deputy Under Secretary of Defense 
(Logistics and Materiel Readiness) 

1330-1345 Return to DAU – Howell Auditorium for Afternoon Sessions 
1345-1515 Panel:  Technology Transition 
 Moderator:  The Honorable Noel Longuemare, Independent Consultant 
 Panel Members:  Ms. Sue Payton, Deputy Director, Research and 

Engineering (Advanced Systems and Concepts); Industry ACTD Program 
Manager; Government ACTD Program Manager 

1515-1545 Break 
1545-1715 Panel:  Requirements and Acquisition Integration 

 In the DPG, the Secretary of Defense has directed a re-look at how the current PPBS, 
requirements, and acquisition processes operate.  His direction is based on his belief that the 
systems don't provide him or the Department with the information or decision support they 
need.  Joint Staff and AT&L have been looking at how to implement a new, integrated, 
collaborative requirements and acquisition process with a view to accomplishing three 
things:  1)  provide a construct for analysis; 2)  develop an analytical tool to find out what is 
needed; 3)  align and streamlining the processes.  This panel will describe emerging results 
from that work, discuss its implications, and provide a look at what might be to come. 

 Moderator:  Mr. Ric Sylvester, Deputy Director, Defense Procurement and 
Acquisition Policy (Systems Acquisition) 

 Panel Members:  Mr. Greg Hulcher; Mr. John Landon, Principal Director 
(DASD) C3ISR & IT Programs; CAPT Jeff Gernand, Navy, J-8; 
Deepwater - Industry Program Manager; Deepwater - Government 
Program Manager  

1715-1730 Travel to the Officers’ Club 

Thursday Evening, 21 Nov 02  (Officers’ Club) 

Times  Topic 

1730-2000 Ft. Belvoir Officers’ Club 
1730-1830 No-Host Mixer with Heavy Hors D’oeuvres 
1830-2000 Evening Panel:  Acquisition Executives Q&A 
 Moderator:  The Honorable Mike Wynne, Principal Deputy Under Secretary 

of Defense (Acquisition, Technology and Logistics) 
 Panel Members:  The Honorable Claude Bolton, Assistant Secretary of the 

Army (Acquisition, Logistics and Technology)  
 The Honorable John Young, Assistant Secretary of the Navy (Research, 

Development and Acquisition) (Invited) 
 The Honorable Marvin Sambur, Assistant Secretary of the Air Force 

(Acquisition) (Invited) 
 Mr. Harry Schulte, Acquisition Executive and Senior Procurement Executive, 

Special Operations Command (Invited) 
 LtGen Lawrence Farrell, USAF (Ret), President and CEO, NDIA  
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Friday, 22 Nov 02 (DAU, Ft. Belvoir) 

Times  Topic 

0730-0830 Breakfast– (Ft. Belboir O’Clujb) 
0830-0900 Value Engineering Awards - The Honorable Mike Wynne, Principal Deputy 

Under Secretary of Defense (Acquisition, Technology and Logistics) 
0900-0930 Industry Speaker – Mr. Mark Ronald, President and CEO, BAE Systems 

North America 
0930-1100 Panel: Sustainment 
 Moderator:  LtGen Thomas Ferguson, USAF (Ret) 
 Panel Members: 
 Mr. Louis Kratz, Assistant Deputy Under Secretary of Defense for Logistics 
   Plans and Programs 
 BG Ed Harrington, Director, Defense Contract Management Agency  
 TOW-ITAS Industry Program Manager 
 Ms. Amy Barnett, TOW-ITAS Government Program Manager 
1100-1110 Break  
1110-1115 Introduction of Closing Challenge Speaker - The Honorable Mike Wynne, 

Principal Deputy Under Secretary of Defense (Acquisition, Technology 
and Logistics) 

1115-1155 Closing Challenge – The Honorable Edward “Pete” Aldridge – Under 
Secretary of Defense (Acquisition, Technology and Logistics) 

1155-1200 Closing Remarks - The Honorable Mike Wynne, Principal Deputy Under 
Secretary of Defense (Acquisition, Technology and Logistics) 

1200 Adjourn  
 
 
Acquisition workforce members who are interested in attending should send an e-mail to Kathy 
Mills, kmills@ar.navy.mil with the names of the attendee(s), organization, e-mail address and 
telephone number. Registrants will receive a password the week of 28 Oct, which will allow the 
participant to register on the OSD website. 


